
 
 

 

 

 
SCOTTISH BORDERS COUNCIL 

THURSDAY, 29 JUNE, 2023 
 
 

 

Please find attached an additional report and an 
amended report in respect of Item No. 8 on the agenda 

for the above meeting 
 
  

8.  Galashiels Academy Reports (Pages 3 - 82) 
 

20 mins 

 (a)  Consider report by Director of Education and Lifelong Learning on the 
Consultation relating to the relocation of Galashiels Academy.  (Copy 
attached.) 
(b) Consider update report by Director Infrastructure and Environment on the 
Galashiels Academy New Build Project.  (Copy amended report attached.) 
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GALASHIELS ACADEMY RELOCATION  
 
Report by Lesley Munro, Director of Education & Lifelong Learning  
 
SCOTTISH BORDERS COUNCIL 
 
29 June 2023 
 
 
1 PURPOSE AND SUMMARY 

 
1.1   Following the completion of a public consultation process as set 

out in the Schools (Consultation) (Scotland) Act 2010 (as 
amended), this report requests that Elected Members approve the 
proposal to relocate Galashiels Academy to a site comprising the 
existing Academy site and part of Scott Park. 
 

1.2   On 13 May 2021, Elected Members agreed to undertake a statutory 
consultation in respect of a proposal to relocate Galashiels Academy. 

1.3   The consultation period ran from 13 March until 12 May 2023. A proposal 
paper was published and advertised detailing the Educational Benefits of 
the proposal and the reasons for choosing the proposed site. Meetings 
were held with pupils and staff during May and a public meeting was held 
on 20 April 2023, where there was an opportunity to discuss the 
proposals, ask questions and make comments.  

 
1.4 The Council received 127 responses to the consultation:- 

• 66% agreed with the proposal; 

• 29% did not agree; and  

• 5% didn’t know.  

 
1.5 A consultation report has been prepared detailing the consultation process, 

with summaries of the comments and representations made during the 
consultation. A copy of the consultation report is annexed to this Report.  
The report also contains the Council’s responses to the comments and 
representations. The report was published on 6 June 2023, with the 
Council inviting further comments and suggestions regarding the proposal. 
The last date for comments was 27 June 2023. The responses received 
prior to the publication of this report are detailed later in this report. A 
verbal update of any further responses will be provided at the meeting.  
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2 RECOMMENDATIONS 
 
2.1 It is recommended that Scottish Borders Council approves the 

proposal to relocate Galashiels Academy to a site comprising the 
existing school site and part of the town’s Scott Park. 
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3 BACKGROUND 

 
3.1 In November 2018, Elected Members agreed to prioritise the replacement of 

Galashiels Academy. Since then extensive work has been undertaken to 
both choose a site and design a new school to meet the future requirements 
of learners within the Galashiels cluster. 

 
3.2 Following an appraisal of the potential sites for development, Elected 

Members agreed in May 2021 to undertake a statutory consultation 
regarding a proposal to relocate the Academy.  

 
3.3 A Proposal Paper was prepared and published on 13 March 2023. The 

consultation period ran until 12 May 2023. During this period pupils, 
parents, staff and the wider community were invited to consider the 
proposal and make comments and alternative suggestions to the proposal. 
Meetings were held in May with pupils, primary and secondary, staff and a 
public meeting was held on 20 April 2023, where everyone was invited to 
attend and ask questions and share their views. 

 
3.4 Education Scotland have reviewed the proposal and the consultation process 

and have met with and consulted with staff and parents to discuss the 
Proposal. Education Scotland published a report on 6 June 2023 recognising 
the “Significant Potential Educational Benefits” of the Proposal. 

 
 

4 CONSULTATION REPORT 
 
4.1 In accordance with statutory requirements, Officers have prepared a 

Consultation Report, which details the consultation process as well as the 
comments and representations made throughout the consultation process. 
The Consultation Reports also contains responses to the comments and 
representations made during the consultation process. A copy of the 
Consultation Report is attached as Appendix 1 to this Report, The 
Consultation Report also contains copies of the Proposal Paper, minutes of 
the Public Meeting and the Education Scotland report. 

 
4.2 The 2010 Act states that the Education Authority may only proceed with a 

“relevant proposal” after they have published a Consultation Report, and 
have provided interested parties with a further period of three weeks to 
raise concerns or pose alternative solutions through written or electronic 
submissions. The Consultation Report was prepared and published on 6 
June 2023 and interested parties were invited to take part in the 
consultation process until 27 June 2023. Notice of the publication of the 
Consultation Report was given to those that the Council held contact details 
for that had (1) responded to the consultation on the proposal paper and 
(2) attended the public meeting. In addition parents and all elected 
representatives for the area were written to advising of the further 
consultation. During the 3 week consultation period regarding the 
Consultation Report, the Council’s Communications team also publicised the 
opportunity for interested parties to engage with the consultation.   
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4.3 At the time of writing this Report, there have been [13] responses made. 
The comments received are summarised in Appendix 2 to this Report. 
Verbal updates of the comments and representations made following 
publication of this report will be provided at the Meeting.  

 
4.4 The responses received were predominantly from parents [62%], with 

teachers providing [23%]; the remainder were from the Community. The 
majority of comments were very supportive of the proposal; however it 
should be noted that there will still concerns being raised by some 
respondents. The concerns predominantly centred round:- 

 
• The loss of part of Scott Park 
• The flexible nature of some of the learning spaces 
• The impact on the roads and pedestrian safety 
• Public access to the building 

 
4.5 These issues/concerns were responded to within the Consultation Report 

and have been noted by the Project Team. The design for the school has not 
yet been finalised and there will be further engagement with staff and 
parents and pupils as the design progresses. 

 
5 IMPLICATIONS 

 
5.1 Financial  

 The relocation and building of the new Academy and Community Campus 
requires significant financial support from the Scottish Government. Council 
Officers have worked with the Scottish Government to secure funding. The 
Scottish Government have confirmed that they will provide a significant 
proportion of funding for an acceptable project at Galashiels providing 
certain metrics are met. These metrics include:- 
• Internal Environmental Quality 
• Energy Targets and Efficiency 
• Digital Requirements, Infrastructure Technology and Digitally Enabled 

Learning 
• Economic Growth 
• Quality Agenda – of design, procurement, construction and project team 
• Project Completion/Delivery 
• School Condition for 25 years 

 
Officers will ensure that the metrics are and will continue to be met. 
 

5.2 Risk and Mitigations 
Planning permission was obtained on 5 September 2022. There is a risk 
that, if approved, that construction does not take place within the 
timeframe specified by the Scottish Government funding proposal. This has 
been mitigated through the assembly of a strong professional team, which 
has considerable expertise in delivering projects of this scale. A 
collaborative approach has been adopted at all times to provide the 
community with as much detail as possible regarding the planning 
proposals, and the Consultation. Council officers will undertake to continue 
to engage with all stakeholders in relation to the design strategy to ensure 
a strong community “buy- in” should the proposal to relocate and build go 
ahead. 
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5.3  Integrated Impact Assessment 
An Integrated Impact Assessment is underway in respect of the proposal to 
relocate and build a new school. The Assessment will be published once it 
has been finalised.  

 
5.4 Sustainable Development Goals  

Economic, social and environmental issues are fully incorporated within the 
statutory consultation documentation. 

 
5.5  Climate Change  

The new building has been designed to meet the Scottish Government 
requirements regarding energy targets and efficiencies. It is also proposed 
that considerable work will be undertaken regarding improvements to Scott 
Park and the park will be expanded. It is also proposed that as much if the 
existing school as possible will be repurposed or recycled. 

 
5.6  Rural Proofing 

N/A 
 

5.7 Data Protection Impact Statement 
 N/A 

 
 5.8  Changes to Scheme of Administration or Scheme of Delegation 

There are no changes to be made to either the Scheme of Administration or 
the Scheme of Delegation as a result of the proposals contained in this 
report. 

  
6 CONSULTATION 

 
6.1 The Acting Chief Financial Officer, the Acting Chief Corporate Governance 

Officer, the Chief Officer Audit and Risk, the Director People Performance & 
Change and the Clerk to the Council have been consulted and any 
comments received have been incorporated into the final report. 

 
 

Approved by 
 
Lesley Munro    Director Education & Lifelong Learning 
 
 
Author(s) 
Name Designation and Contact Number 
Lesley Munro Director of Education & Lifelong Learning 
 
Background Papers:  Appendix   Consultation Paper  
Previous Minute Reference:  Nil 
Note – You can get this document on tape, in Braille, large print and various 
computer formats by contacting the address below.  Anne Worrell can also give 
information on other language translations as well as providing additional copies. 
 
Contact us at Council Headquarters, Newtown St Boswells, Melrose TD6 0SA 
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Education & Lifelong Learning 

Galashiels Academy School Relocation Consultation 

Report  

 

 

 

Please share your comments on the proposal or make alternative 

suggestions, by contacting us before 5pm on 27 June 2023:- 

In writing: Galashiels Academy School Consultation 

Children and Young People’s Services 
Scottish Borders Council Headquarters  
Newtown St Boswells 

Melrose 
TD6 0SA;  

By Email:     schoolestates@scotborders.gov.uk;  

Online: Galashiels Academy Consultation Report Survey 

 

 

 

 

 

This Public Consultation report is issued by Scottish Borders Council Education & Lifelong Learning in terms of the 

Schools (Consultation) (Scotland) Act 2010, as amended. This report collates, and responds to responses of 

stakeholders consulted within the consultation period and will be presented to Councillors on 29 June 2023 before a 

decision is made regarding the Academy relocation and build.  

Page 9

mailto:schoolestates@scotborders.gov.uk
https://scotborders.citizenspace.com/regulatory-services/galashiels-academy-consultation-report-june-2023


 

SUMMARY OF THE PROCESS FOR THE CONSULTATION REPORT 

 

Introduction 

 

1.1 This Consultation Report has been issued as part of a statutory consultation process 

required in terms of the Schools (Consultation) (Scotland) Act 2010 as amended (2010 

Act).  The 2010 Act sets out the consultation process that local authorities must follow 

when proposing a permanent change to any of their schools – such as a closure, 

relocation or change of catchment area.  

 

1.2 The Consultation report has been issued as a result of the decision by Scottish Borders 

Council on 17 December 2020 to formally undertake a statutory consultation process 

in respect of a proposal to relocate Galashiels Academy to a campus site comprising 

the existing school site and part of the town’s Scott Park; and build a new Galashiels 

Academy and Community Campus.  

 

1.3 This Consultation Report details the Council’s compliance with the Schools 

(Consultation) (Scotland) Act 2010, as amended.  

 

Proposal Paper  

1.4 The Council prepared a Proposal Paper which was published on 13 March 2023. A copy 

of that Proposal Paper (attached in Appendix 1).  

 

1.5 A Copy of the Proposal Paper was made available in these locations:-  

 

 Council Headquarters, Newton St Boswells TD6 OSA 

 Galashiels Academy  

 Balmoral Primary School 

 Burgh Primary School 

 Glendinning Terrace Primary School 

 Langlee Primary School 

 St Margaret’s RC Primary School 

 St Peter’s Primary School  

 Clovenfords Primary School 

 Fountainhall Primary School 

 Heriot Primary School 

 Stow Primary School 

 Tweedbank Primary School 

 Galashiels Library 

 

It was also published online at Council’s website - 

 

https://scotborders.citizenspace.com/children-and-young-people/galaacampus 
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Advertising the Proposal Paper and Consultation Process 

 

1.6 The publication of the Proposal Paper was advertised in the Border Telegraph and 

Southern Reporter, on the week commencing 6 March 2023, providing the dates for the 

consultation period and the public meeting.  There were also press releases made during 

the consultation process. 

 

1.7 Notice of the Proposals were sent to:-  

 

 The parents/carers of the children who attend an affected School; 

 The Parent Council of the affected school; 

 The parents/ carers of any children likely to attend the affected School/s or any affected 

school within two years of the date of the publication of the proposal Paper, as far as 

known to the Council;   

 The Staff ( teaching or non-teaching) at an affected School ; 

 Any trade Union which is representative of the staff; 

 Community Councils; 

 The Community Planning Partnership ( as defined in section 4.5 of the Community 

empowerment Act( Scotland) Act 2015 for the area where an affected School is situated 

or any other community planning partnership that the Education Authority considers 

relevant; 

 The constituency Member of the Scottish Parliament 

 The Constituency Member of Parliament  

 The list Members of the Scottish Parliament 

 

Length of Consultation Period  

1.8 The Consultation for the Proposals ran from 13 March 2023 and ended on 12 May 2023. 

This period allowed for the statutory minimum of 30 School days. 127 on-line responses 

were received. The representations are summarised and responded to in Section 5 

below.  

 

Public Meeting  

1.9 A public meeting was held on 20th April 2023 at Galashiels Academy from 18:00 until 

20.30. (meeting ended at 21.30) Details of the Meeting Notes are included in Appendix 

4. 

 

Meetings with Pupils and Staff 

1.10 Meetings and Assemblies were held with pupils and Staff in the affected Schools. A 

record of views, queries and responses is included in Section 4.  

 

Involvement of Education Scotland  

1.11 Education Scotland was notified in advance of this Statutory Consultation process being 

approved. On completion of the Statutory Consultation period, a copy of the Proposal 

Paper was sent by Scottish Borders Council to Education Scotland. Education Scotland 
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also received a copy of all relevant additional materials including the minutes of public 

meeting, written representations and responses received and by the Council following 

the consultation period. 

 

1.12 Education Scotland has prepared a report on the educational aspects of the Proposals, 

based on the representations and documents mentioned above as well as their interviews 

with pupils, parents and staff. In preparing their report, Education Scotland visited the 

affected schools and made reasonable enquiries of people there as they considered 

appropriate. A copy of the Education Scotland report can be found at Appendix 2 and 

also on the Education Scotland Website at:- https://education.gov.scot/education-

scotland/what-we-do/inspection-and-review/thematic-reports/school-

consultation-reports/ 

 

1.13 Issues raised in the Education Scotland Report with regards to the proposals and the 

Authority’s responses are set out in Section 6 of this Consultation report.  

 

 

Preparation of the Public Consultation Report 

 

1.14 The Council has reviewed the Proposal having regard to the responses received during 

the consultation period and the Education Scotland Report. The Consultation Report will 

be published on 6 June 2023 and is available for further consideration for a period of 

three weeks from that date, until 27 June 2023 The intention is that interested parties 

should have time to consider the Consultation Report and if they so wish, to raise 

concerns and pose alternative solutions by making written or electronic submissions to: 

 

Galashiels Academy Consultation 

Education and Lifelong Learning  

Scottish Borders Council  

Council Headquarters 

Newtown St Boswells 

Melrose  

TD6 OSA  

01835 825 080 or by email to Schoolestates@scotborders.gov.uk ; or  

 

Galashiels Academy Consultation Report Survey; or 

 

 

Those sending in a response, whether by letter or electronically, should know that their 

response will be open to public scrutiny and may have to be supplied to anyone making 

a reasonable request to see it. If they do not wish their response to be made publicly 
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available, they should clearly write on the document: “I wish my response to be 

considered as confidential with access restricted to Councillors and Council Officers of 

Scottish Borders Council”. Otherwise, it will be assumed that the person making the 

response agrees to it being made publicly available. 

For any written or electronic response to be considered it must be received by the 

Council no later than 5.00pm on the last day of the three week period being 27 June 

2023. 

NO decision will be taken in regard to the proposal by the Council until the full statutory 

consultation process has been properly completed -   

*It should be noted that in order to progress the building programme and to 

comply with funding requirements, the decision was taken by the Council’s 

project board to allow preparatory works to progress in tandem with the 

Consultation process. The project board has acknowledged that there is a risk 

attached to undertaking such preparatory works, before a final decision is made 

regarding the Academy, but it has balanced this risk against the budgetary and 

programme pressures of delivering a new School if the decision is made to 

proceed with the new school* 

 

Distribution  

1.14 A copy of the Consultation Report will be made available free of charge for public 

consultation from 6 June 2023 in these locations – 

 

 Council Headquarters, Newtown St Boswells,TD6 0SA 

 Galashiels Academy  

 Balmoral Primary School 

 Burgh Primary School 

 Glendinning Terrace Primary School 

 Langlee Primary School 

 St Margaret’s Primary School 

 St Peter’s Primary School  

 Clovenfords Primary School 

 Fountainhall Primary School 

 Heriot Primary School 

 Stow Primary School 

 Tweedbank Primary School 

 Galashiels Library 

and published on the Scottish Borders Council Website :-  

Galashiels Academy Consultation Report Survey 

 Decision  

1.15 The Consultation Report, together with any other relevant documentation, including a 

verbal update on representations made in response to the Consultation Report, will be 

considered by Scottish Borders Council who will be asked to make a decision on the 

Proposal at the full Council Meeting on 29 June 2023. 
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1.16 The intention is that interested parties should have time to see and digest the contents 

of this consultation report and have the time to make the authority aware of any final 

issues and opinions regarding same. No decision will be taken in regard to the proposal 

by the Council or the Council’s (Executive Education) Committee until the full statutory 

consultation process has been properly completed and this includes the three week 

period to consider this Consultation Report collating views and opinions of all 

stakeholders consulted.   

 

1.17 Please note that in the event that there are material considerations arising from the 

representations made in response to the Consultation Report, which impact on the 

recommendation being made to Council the report and recommendation will be 

withdrawn from the Council meeting. 

 

2. BACKGROUND 

2.1  In February 2016, the Council commenced a School Estate Review regarding the 

current school estate provision and what it should aspire to look like across the region. 

The Council undertook to engage with all stakeholders to obtain information and 

opinions regarding the current school estate and seek views and ideas.  The five 

strategic principles that were adopted when reviewing the School Estate were:- 

 Increased Educational opportunities for all generations in the community 

 Improved outcomes for all children and young people  

 Sustainability 

 Future proofing the school estate  

 Affordability 

2.2  As part of the Review detailed assessments of the 2 of the 4 secondary schools that 

had not been replaced across the region were carried out. This included public 

engagement sessions. In November 2018, Councillors agreed to prioritise the 

replacement of Galashiels academy given the issues identified with 1) Suitability and 

condition of the building 2) The projected maintenance costs across the short and 

medium term. 

2.3  Since then extensive work has been carried out regarding the replacement of the 

Academy has been undertaken to both choose a site and design the project. Following 

a detailed site assessment – see Proposal Report in Appendix 1- it is proposed that 

Galashiels Academy be relocated to a new campus on a site encompassing the current 

Academy site and part of Scott Park. The new campus proposal will also include a new 

enhanced provision for young people with complex additional needs, new swimming 

pool, new hydrotherapy pool and sports facilities open to the whole community.   The 

proposed location was considered following an Options Appraisal Exercise. This can 

be found within the proposal Paper within Appendix 1.  

2.4  The Council considers that the new school will deliver strong educational benefits to 

all learners across the generations in Galashiels and the surrounding communities, 

whilst minimising disruption to the education of the pupils of the Academy. The 

proposal to relocate rather than re- build is made as it is considered essential the 

disruption to pupils learning is kept to a minimum during the construction phase. To 

rebuild on the current site would mean decanting pupils to another site (in whole or 

Page 14



 

part) and relocating of sports facilities. The Council’s detailed reasoning is set out 

within the Proposal Paper.  

2.5  The proposal to relocate and build on the proposed site has been endorsed by 

Education Scotland in their Report dated May 2023 and attached as Appendix 2.  

 

PUBLIC MEETING 

3.1   A public meeting was held on 20 April 2023 at Galashiels Academy from 18:00 until 

21.30. Details of the Meeting Notes are included in Appendix 4. Approximately 50 

members of the public attended the public meeting.  

3.2  Lesley Munro, the Council’s Director of Education & Lifelong Learning addressed the 

meeting.  Kevin Ryalls, Head teacher of Galashiels Academy showed a fly through video 

of the proposed design of the new Academy and presented on the Educational 

opportunities of the new school. A link to the Flythrough video can be found at Appendix 

3. 

3.4  Notes taken of the Public Meeting detailing the questions, comments and the Council’s 

responses are attached as Appendix 4.  

3.5 At the meeting officers undertook to revert to participants at the meeting on 2 points:- 

 The requirement to consult with staff regarding the interior of the school in 

accordance with Education Scotland guidance – This consultation has been in 

relation to the proposal to relocate the school and the educational benefits that 

arise from the proposal. There have been numerous consultations with staff 

regarding the proposed plans and layouts of the proposed new school. The 

Council undertakes to continue discussions with staff regarding layout if the 

school project proposal is to progress. 

 The ongoing examination of the Council’s proposed Local Development Plan by 

a reporter appointed by Scottish Ministers and in particular the section regarding 

green space – Planning permission for the proposed new Academy was granted 

on 5 September 2022. It is acknowledged that the proposed new Local 

Development Plan is still undergoing examination. The permission for the 

proposed new school, was granted under the terms of the current Local 

Development Plan.  

 

4. MEETINGS WITH PUPILS AND STAFF 

 

Galashiels Academy  

4.1 Officers met with the Pupil Council at Galashiels Academy on 3 May 2023. The pupils 

were shown a fly-through video of the new school proposal and were encouraged to 

express their views, ask questions and make comments. There was a very high level of 

engagement, with the pupils showing a clear interest in the design, the functionality and 

the changes that this may mean for all pupils and the environment of their school and 

Scott Park. Their comments, observations and questions will be fed back to the project 

team and senior leadership at the Academy to ensure these are considered if the project 

progresses. Their comments and questions are summarised below:- 
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 The design was considered very modern, bright, clean, modular, futuristic, and 

very different from the Academy. There was unanimous enthusiasm about a new 

school; 

 There were however concerns about being distracted in class due to the glass 

frontage and openness of some learning areas; 

 There was concern about how double learning spaces might work but there was 

a lot of positivity about the individual learning spaces; 

 There was a lot of positivity about the social and dining space and in particular the 

sport facilities; 

 They were positive about the toilet proposals; 

 There were questions about public access to the building – how this would be 

managed? Assurances were given that this would be managed appropriately. 

Several pupils did not want the public to have the ability to look into the swimming 

pool or gyms when there were lessons.  Blinds and other options were discussed; 

 The pupils were very positive about the openness of the design and the amount 

of natural light. The flexibility of social and learning space was also a positive with 

the bleachers area being very popular; 

 There was discussion about open learning spaces and pupils were concerned 

about being distracted but there was a consensus that they may get used to a 

different learning environment; 

 Some were concerned about the safety of so much glass and the balcony areas, 

assurances were given about safety; 

 Many wanted lockers and for these to be more readily accessible throughout the 

school; 

 Several expressed sadness that Scott Park would be affected by the proposed 

development as it’s “a good wee park”. There were also concerns that the build 

might disrupt the residents close to the school. However the pupils were very keen 

to get the new school as soon as possible and see what the school and park will 

look like; 

 There was also strong interest in what could be recycled from the old school as 

they were keen to minimise waste – including furniture, equipment and the steel 

structure from the existing school building. 

 

Primary Schools 

4.2 Meetings were also held with pupils in the affected catchment primary schools from 9 

May 2023 for pupils at the cluster primary schools. Pupils were shown a fly -through 

video of the new school proposal and encouraged to express their views and opinions 

by way of Teams video calls arranged, with their class teacher/ head teacher facilitating. 

It was noted that there was a high level of active engagement with pupils expressing 

entirely positive opinions about the proposal to relocate and also asking valid and 

pertinent questions about the proposal for the new school build design. A summary of 

the comments is in the table below:- 

 Pupil’s Comments 
 

Stow Primary School/ 
Heriot Primary School/ 
Fountain Hall Primary School 

Light and airy, very sociable build design being proposed.  
Positive reaction to two canteens and café areas for eating- 
far better than existing provision 
Suggestion for sound proof room/ scream room noted for 
design team 
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Liked U- shaped science benches  
Query regarding the possibility that building would be too 
light- important to consider design detail re blinds/ frosted 
glass to negate too much light. Noted for design team 
Query regarding the platform area overlooking school 
atrium/ hall with comment could be uncomfortable for 
some pupils to be able to be observed. 
Counter argument that some pupils felt it would be 
positive to be able to engage and be observed.  Noted all 
for design team to consider.  
No comments about relocation incorporating aspect of 
Scott Park.  
All happy with proposed location. 
 

St Peter’s Primary  
 

Positive response to the new build design  
Costs question asked and responded to with information. 
Excited about fitness suite and sports facilities  
Positive about new astro and modern pitches 
Query about hydro pool and query about whether maps or 
design of layout will be made available to all pupils when 
attending.  
Discussion about high school induction 
 

Langlee Primary  
 

Positive response to build design proposal  
Questions re stairs and accessibility  
Queries regarding nature of the building proposed – open 
plan/ broken plan discussed 
Positive comments regarding study areas/ quiet areas 
Very spacious / light airy and bright.  
Very positive re sports and positive comments re 
community campus.  
 

Tweedbank Primary  
 

Futuristic design  
Impressive design proposed 
Excitement for going to high school if looked like that. 
Happy for the design to get go ahead  
 

Balmoral primary School/ 
Glendinning  Primary School  
 

Impressive dance studio facility  
Large and spacious  
Very positive  
Questions about square meter age of the school. Noted 
and answered. 
Excited to go to a high school like that 

 
St Margaret’s Primary / 
Clovenfords Primary School 

 

Query about whether swimming pool could incorporate 
diving boards 
Very impressive design 
Query about how long to build  
Question re safety ay Atrium/ height of handrail/ fences. 
Noted for design team/ H&S team to consider.  
Query about public access and discussion re thumbs 
access or card access to school aspect only for pupils/ 
permitted visitors. 
Thumbs up all round – very positive.  
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Burgh Primary School  
 

Very impressed art/design areas 
Looks better than current Academy 
Very impressed with sports offering 
Money well spent 
Query re cost and delivery date 
Excitement about new pitches and swimming pool 
Discussion and query about plan would only be to 
demolish existing after new school built to limit disruption- 
this was felt very good thing. Important for learning to limit 
disruption. 
 

 

Meetings with Staff  

4.4 Staff of Galashiels Academy have been engaged through the pre consultation and 

consultation process. Approximately ten drop in meetings have been held with Teachers/ 

PT staff at Galashiels Academy since 2020 to allow Academy staff to voice their views and 

opinions regarding the relocation proposal and build.  

 

4.5 Staff consultations have been held in conjunction with the design team within SBC and 

held between 1 May 2020 and 7 June 2023 to allow all staff who wished to contribute to 

attend. The meetings have been facilitated with the senior leadership team at Galashiels 

Academy. All staff (including PT and Teaching staff) were encouraged to actively 

participate and get involved. Meetings have been in general well attended within an 

average of 10-12 attendees. There have been more specific consultation meetings in 

addition. Education Scotland met with staff on 16 May 2023 to consult. All feedback has 

been taken on board. Following a meeting on 23 March 2023, sliding doors were added to 

top floor of the proposal design demonstrating continued willingness to work together with 

staff. Collaborative staff feedback is always welcomed by the Council.  

 

4.6 If the decision is taken to progress with the relocation of the Academy, the Council will 

continue to engage with staff regarding the design throughout the build and will work 

closely with staff before the new school is opened. 

 

5 REPRESENTATIONS  

5.1  There were 127 responses to the online Consultation survey which was two pronged. It 

asked one question inviting reasoning behind the answer. The second aspect was an 

open invitation asking for comments or alternative suggestions regarding the relocation:- 

  Question 1 “Do you agree with the proposal to relocate Galashiels Academy, Galashiels? 

Please add any comments that you may have regarding the proposal in the box below - 

Please state your reasons” 

  Question 2 “Please provide us with your comments or alternative suggestions regarding 

the relocation of Galashiels Academy - Please provide us with any comments or 

alternative suggestions regarding our proposal” 
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QUESTION 1 

5.2 Responses to Question 1, were received from a mixture of parents, staff and members of 

the local community. A majority of respondents agreed with the proposal to relocate 

Galashiels Academy, a minority did not agree and a small section of the respondents did 

not know and one respondent selected both agree and disagree to this question. 

  Do you agree with the Proposal to relocate Galashiels Academy?  

 

Yes 84 66% 

No 37 29% 

Don’t Know 6 5% 

Total Responses 127  

 

 

 

5.3  A summary is given below of the main points contained in the responses regarding the 

proposal and the Council’s response to concerns or questions raised. The council notes 

and welcomes all comments and any concerns contained in the responses regarding the 

proposal. 

 

5.4  Summary of comments in favour of the Proposal:-  

 The school is in desperate need of updating. Having seen and also working in new 
builds within SBC, I am keen for my children and the other children of Galashiels to 
access high quality, modern learning facilities. 

 The town is growing and the needs of the pupils have changed hugely since the school 
was built. The building is no longer fit for purpose and it needs to stay central in the 
town for accessibility to all. 

66%

29%

5%

Do you agree with the Proposal to relocate Galashiels 
Academy?

Yes No Don’t Know
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 A new modern school on the proposed site makes perfect sense. The park has seen 
many changes in use over the years. The creation of state of the arts sporting facilities 
can only be a benefit to the young, and old, of Gala. 

 New facilities are badly needed. The site is directly in front of the current school which 
is a good location, sitting at the heart of Galashiels. The plans look exciting and my 
children are looking forward to attending. 

 The School was built in 1964. 

 This school is needed desperately and the site will be much improved upon. 

 Totally in favour of the new school and where it's situated. Please hurry and get it built 
now as there have been far too many delays, I'm gutted it won't be ready sooner. 

 The school needs to be replaced and the proposed location is the most practical of the 
options available.  I trust that there will be ample public land left on the periphery of the 
site that the loss of the main part of Scott Park will not be a great concern. 

 The construction of a new academy is long overdue and needs to be delivered ASAP. 
The area of park that it is proposed to be constructed on is not a massive loss and can 
be mitigated by making improvements to the whole area as part of the proposed 
development. 

 No objection with a step in the right direction towards what is needed for the community 
of Galashiels 

 It is critical for the education of our children that a new school is developed as soon as 
possible.  We have been aware of all the discussions prior to this regarding the location 
and believe the proposed is the best location for the school. 

 
5.5  Summary of comments against the proposal:- 
 

 The relocation will use up a large part of the existing Scott Park which was land gifted 
to the people of Galashiels in the 1930's for use as a pleasure park.   There is sufficient 
space within the grounds of the existing Galashiels Academy site to house the new 
campus.  Scottish Borders Council could have retained the benefit of the existing park 
along with the new campus without causing an adverse impact to the Key Green Open 
Space which will be lost with the relocation. 

 Loss of use of the park! 

 I do not approve of a new school, because we do not need one, we need a new way 
of teaching, the school has never been an issue, the way our children learn is at issue, 
the curriculum needs to change not the school 

 I agree with the proposal to relocate as it is definitely needed - however I have huge 
reservations about the design of the interior. 

 I understand the need to replace the Academy with a new school but I don’t agree that 
the building should be built on most of Scott Park. 
The park was gifted to Gala by the Scott family, it’s an important green space that 
should’ve been protected for future generations but it will be lost for ever. 

 I agree with the need for a new school. I do not agree with the proposed location site. 
The current site destroys the entirety of Scott Park. It has been proven beyond doubt 
that you could instead position the new school on the current rugby pitch, thereby 
retaining Scott Park for public use.” 

 I think you have taken the heart out of Galashiels for all to enjoy - it was a safe open 
space. 

 The loss of the park space is detrimental to the town. The park is centrally located for 
the whole town and could be made into a destination area, especially in the summer 
months. Galashiels academy has ample grounds to rebuild the school on the current 
grounds. I also do not agree with the plans for the new building with too many void 
areas and low railing which provide an opportunity for people to throw items down into 
the spaces possibly injuring people. It is extremely disappointing to see that SBC has 
not learned from problems with other buildings, namely Langlee primary school, and 
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are continuing to use the same / similar design when it is foreseeable there will be 
issues. 

 I have never agreed that the school should be built in the park. It is absolutely tragic 
that Galashiels will lose a fantastic asset just because it seems the simpler option. The 
other options given in the informal consultation were never really investigated properly 
and it is clear that the decision to build in the park was made a long time ago. I still 
don't really know who made that decision. Now that the heras fencing has been erected 
people are beginning to realise the impact the new school will have on the park. It is 
one thing to read a disingenuous article in a newspaper stating a small portion of the 
park would be used, to see the truth with your owns eyes is another thing altogether. I 
also have concerns about the available budget. With spiralling costs there will no doubt 
be cut backs from the original plans. The landscaping will be the last thing to be carried 
out and the re-imagined inferior park will not be delivered as promised. 

 
 

Council Response to Respondents re Question 1 
 
5.6 The Council acknowledges, notes and welcomes all comments and queries relating to 

the proposal to relocate Galashiels Academy.  
 
5.7 The comments regarding the use of Scott Park have been considered. The use of the 

park was considered in detail as part of the planning process in 2022. There was an 
open and transparent planning process to which all stakeholders in the local 
community were invited to participate. A planning application for the proposed campus 
was approved on 5 September 2022. Plans and images relating to this are contained 
within the Proposal Paper contained within Appendix 1 of this Consultation Report. A 
detailed Options Appraisal was undertaken in 2018 which considered four different 
areas of the town being Langlee, Town Centre, Scott Park, and Netherdale. 

 
5.7 The Options Appraisal considered that the Town Centre and Langlee were too small 

to accommodate the required sports facilities along with other issues such as access 
from a busy road, remoteness from town centre and land ownership issues. A more 
detailed appraisal was undertaken on the two remaining sites and it was considered 
that the flooding risk at Netherdale was too significant to be considered feasible. It is 
recognised that during the appraisal that all areas considered would require 
compromise and that in some cases significant compromise for the future campus 
building, the pupils and community use. Not all compromises presented in the options 
can be mitigated against or will diminish in time. The Council therefore had to consider 
all three factors in identifying the site for the proposal. As was advised within the 
proposal Paper seen in Appendix 1 Area 3 (which was Scott Park) was determined to 
be the most deliverable in terms of educational benefits, functionality, community 
value, construction, and cost. The council has a legal obligation to ensure best value. 
It is recognised and accepted that the proposal to build within an area of Scott Park, 
will compromise Scott Park and the amenity that this area provides the community, 
however the council is proposing to mitigate this by providing additional green space 
to the south of the proposed site to increase the range of recreational and learning 
opportunities provided within the park for community use. It is proposed that Scott Park 
will increase from 3.8 hectares to 6.7 hectares, with the park being extended to the 
south of the site and the improvement of the space to include open space, play space, 
open views and tree lined paths.  The impact of the proposed development was 
considered in detail as part of the planning application process. The report from 
planning officers stated that whilst it was accepted that there would be a loss of part of 
Scott Park, this loss would facilitate a new education facility, community campus and 
modern sporting facility for the benefit of the wider community. The proposals to 
increase the size of the park and to make improvements were considered and it was 
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concluded that the benefits of the proposed development outweighed the impact of the 
loss of part of the park. The Council is strongly of the view that building the school at 
this site has the strong Educational Benefit of minimising the disruption to the current 
pupil cohort while the new school is built. 

 
5.7 The Council is currently undertaking a detailed design process. This will seek to find 

the optimum design for the building and campus working with stakeholders in the 
community to ensure that the final design (both external and Internal) is finalised in a 
collaborative manner. The Council will ensure that concerns about extensive use of 
glass and some semi open- plan/ flexible learning spaces and issues regards health 
and safety of the atrium areas as addressed in respondents comments within the 
consultation process, will be noted as a concern and that an open and active 
engagement on the ongoing design process will be adhered to should The Council 
decide to give the proposal the go ahead to proceed.  

 
5.8  The Council will undertake to alleviate and address all and any concerns and issues 

in relation to the design of the proposal and will undertake to use the experience of the 
design and hindsight benefit of the delivery of other new school building programmes 
in the locality, to maximise the education benefits that the new Galashiels Academy 
can provide. The Council Education leadership team will continue to work with 
Stakeholders and will engage to provide assurance that their concerns are being 
listened to, addressed and acted upon in terms of design decisions being made, where 
necessary, should the proposal be given the go ahead to proceed. 

 
5.9 The Council notes the comments regarding the potential legal restrictions regarding 

use and development of the park. The Council has considered its title to the park and 
the nature of its ownership extensively. The Council is firmly of the view that it has legal 
title and the legal capacity to build the school as proposed. The Council has obtained 
a legal opinion from Legal Counsel confirming this. 

 
QUESTION 2 
 
5.10 The following is a summary of the comments received when we asked:- 
 

Please provide us with your comments or alternative suggestions regarding the 
relocation of Galashiels Academy 

 

 Building on the playing fields behind the current high school makes more sense rather 
than using space in the park.  As drainage is an issue...fix it 

 Keep the current swimming pool as/ Will the new swimming pool be an improvement 
on existing facilities i.e. suitable for diving, swimming competitions, changing facilities 

 I'm happy for my child to go to Galashiels Academy, when that time comes. 

 In the past Scott Park had trampolines and putting. But that’s in the past, the town 
needs to progress and I think the plans are correct. 

 People are worried about loss of green space. If the current school is demolished then 
green space can be added there. 

 I don’t think there is another site big enough to site the school. It is desperately needed 

 This is a strange question considering the build has started and the CDT block has 
been torn down but there is no alternative. 

 Happy with the proposal, still within the existing grounds recognised with Galashiels 
Academy. 

 I do not agree with open classrooms.  Classrooms need walls and doors to allow 
concentration within the classroom and prevent distraction caused outside the 
classroom. 
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 I would also like a staff room for staff to gather.  This builds teamwork and gives staff 
a place to relax away from the classroom to regroup before the next stage of the day. 

 Have young people with a visually impairment been taken into account in terms of how 
the building will be finished inside and out? E.g. stair marking, walls, windows being 
tinted as to not allow too much light in, marking on outdoor areas and well contrasted 
areas to ensure safety, clearly designated areas between parking and pavements, 
crossing points where needed.  

 Has there been consideration to the wider community, particularly those with complex 
needs? There is a lack of buildings available in the community to meet the needs of 
complex needs adults for day care services. Some thought into how this building could 
perhaps support this gap and make those with complex needs feel more included in 
their community would have been appreciated. 

 I do feel as though those living closest to the park who have been vocal about their 
displeasure of the plans haven't been taken seriously. 

 It is also important that the opportunity is taken to enhance the remaining park and 
surrounding area to allow pupils and the local community to enjoy the make the most 
of surrounding nature. 

 Noted that this site has been chosen to minimise disruption to learners and their 
ongoing education. I hope that the needs of the children have been taken into account, 
how they will be supported to transition into the new school, and that not all communal 
areas are open plan radiating noise as this would be highly distressing and impact on 
learning and behaviour 

 I approve of the location and feel the overall design is sympathetic to the locality. 

 Based on plans given, I can see potential child protection issues, e.g. having the 
majority of the building with glass means members of the public could see children 
without any PVG checks.  

 The current plans suggest an open plan setting for the majority of the school, however 
this will not work for all subjects, noise disruption will probably lead to less engagement    
Potential health and safety issues with the set up and/or equipment that is being 
suggested to certain subjects, egg building a stage for concerts/presentations.  

 Parking issues, blue badge spaces are still a distance away from the entrance.   
Minimal information/feedback given from architects after staff consultations.   
Architects do not seem to have answered the issues raised around health and safety 
aspects of their suggested building. 

 There has been some comments regarding the inclusion of unisex or non-defined 
toilets. I would welcome clarification on this point, as to whether if this is the case, then 
will there also be defined male and female toilets in place? 

 There are no alternatives in my opinion. The Scott Park is an ideal location for the 
school. It’s barely used at present and I’m sure the odd dog walker can manage to 
stretch their legs a little further and walk to The Policies. 

 Happy with relocation plans 

 All very positive and long overdue. 

 Options are extremely limited when you consider that construction must proceed 
simultaneously with existing school remaining open. The proposed location is fine. 
Let’s just get on with it before my children are too old to benefit.  

 Please look at pedestrian and vehicle access to and from the school. Too often 
consideration of this stops at the red boundary line but it is such an important issue. 
Scott Street is extremely busy and safe crossing facilities are required. Wider footways 
would be beneficial too. Will the bus turning/drop off area be big enough and will 
parents use it with cars? Doesn’t look like it will work particularly well when combined 
with parked cars on the street and the inevitable inconsiderate behaviours displayed 
by many parents at drop off and pick up times. Start the process now for any additional 
parking restrictions in the vicinity. 

 Add high security enclosed bike parking lockers please. 
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 The first comment/question: was a new build required? Were any of the mills 
considered to be refurbished? Some of the buildings could have been used as a 6th 
form college. Thus contributing to the rich history of Galashiels and the vital role it 
played in the textiles industry, and supporting the Tapestry Museum, 
The lack of addressing the climate emergency holistically is noticeable. A much more 
in-depth environmental survey was required. The current survey is minimal; a tick box 
exercise. 

 The impact of the both the construction of the new academy over the years, or the 
impact of more pupils, staff on the other inhabitants of the Policies; deer, badgers etc. 
has not been considered or addressed. The overall concept of the new academy 
seems very short term rather the required cathedral thinking when planning for the 
future. It should contribute to, and enable, the environment and its current and future 
inhabitants for decades to come. In such a precious location the building should reflect 
and support it more clearly. For the students and staff, why isn't there emphasis on 
cycling for physical and mental health and school footprint? 

 
Council Response to Respondents re Question 2 
 
5.11 The Council acknowledges, notes and welcomes all comments and alternative 

suggestions relating to relocate Galashiels Academy. 
 
5.12 In response to the comments regarding the location of the school, the Council would 

reiterate what has been said above that this site was chosen following an analysis of 
options, which included consideration of educational benefits, functionality, community 
value, construction, and cost. The Council also has a legal obligation to ensure best 
value. The Council has listened and responded to the concerns of the residents around 
Scott Park and has significant plans to enhance and improve Scott Park. 

 
5.13  As stated at clause 1.13 above preliminary works have commenced at the site due 

programming and budgetary requirements. These works are being undertaken at risk 
to the Council as it is recognised that a final decision will not be made until 29 June 
2023 when this report will be presented to the Councillors with a recommendation.  

 
5.14 There have been many concerns expressed about the “open plan” nature of the 

proposed design. The school will not be ‘open plan’ but will provide a large number of 
traditional classrooms with additional flexible learning spaces, to allow learning to take 
place in different ways. The senior team at the school have been heavily involved in 
the design and are confident that this design will provide a fabulous environment for 
learning and collaboration for all pupils. The design is still evolving and Council officers 
will continue to work with the Academy’s staff to further develop the design. The 
Council will also work to ensure that the final design meets the specific needs of 
visually impaired children. There is a team at the Council who specialise in these 
requirements.  

 
5.15 The issues regarding safe routes to school and the traffic implications will continue to 

be refined as the plans progress. This will include parking and disabled access parking. 
Cycling and walking to the school will be promoted and new access paths will be 
developed to facilitate this. Secure storage for bikes will be incorporated into the plans. 
The concerns regarding public access to the building are noted. Access to the school 
will be controlled and ways to screen the school areas from public view are being 
considered as some pupils have already flagged this as a concern during the 
consultation process. The safety and the safeguarding of our pupils is always at the 
forefront for the Council. Similarly all health and safety issues for the operation of the 
school will be carefully considered and specialist input will be a requisite. 
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5.16 The proposed new swimming pool will be an improvement on the current pool. The 
changing facilities and all other aspects will be improved. Options are currently being 
considered regarding the depth of the pool to ensure safer diving compared to the 
current pool that does not have a deep end.   

 
5.17 There will be toilets and changing dedicated to male and female as well as toilets and 

changing that is all-gender/universal. Each toilet will be fully enclosed with a wash hand 
basin to maximise privacy. 

 
5.18 The transition to the school will be carefully managed to ensure the smoothest 

transition for current and new pupils. Those that require it will also receive enhanced 
transition support. Plans will be put in place to support the young people navigate their 
way round the new building. 

 
5.19 The comments noted regarding the environmental implications of the new build are 

noted. Our educational model is to have all the students accessing the new state of 
the art facilities at one site. The funding from the Scottish Government requires the 
proposed school to be sustainable. The sustainability of the school has therefore been 
at the forefront in respect of the design and operation of the school. The Council has 
also been working with advisers to ensure that as much of the old Academy can be 
reused and recycled, including the steel. The plans for Scott Park and the links to the 
Policies are being carefully planned, with careful consideration on environment. 
Outdoor learning will be a significant part of the curriculum at the new school. 

 
5.20 The opportunities for other community members will complex needs is still being 

developed. The school will be a community building, with facilities available for use by 
all. The Council will work groups to establish the best way for the school to provide 
space and support for the wider community, particularly those with complex needs.  
The opportunities for community and lifelong learning are still being developed by the 
Council but it is expected that there will be significant opportunities.  In addition the 
hydrotherapy pool will be an important addition to the town and will be available to 
other users.  

 
 

6 EDUCATION SCOTLAND REPORT 
 

6.1 In line with the requirements of the Schools ( Consultation) (Scotland) Act 2010, a copy 
of the Proposal document was sent to Education Scotland to consider and to prepare 
a report addressing the educational aspects of the proposal to relocate Galashiels 
Academy. The report from HMIE (Education Scotland) can be found in Appendix 2. In 
addition to this it is understood that a representative of Education Scotland attended 
the Public Consultation meeting at Galashiels Academy on 20 April 2023.  
 

6.2 Education Scotland was provided with all written responses to the Consultation both 
online and written and all other relevant documents with regards to the responses to 
the Consultation from stakeholders.   
 

6.3 It is understood that Education Scotland met with relevant consultees at Galashiels 
Academy, Burgh Primary, Clovenfords Primary, Heriot Primary, Langlee Primary, St 
Margaret’s RC Primary and Tweedbank Primary Schools along with Staff at Galashiels 
Academy.  

 
6.4 HM Inspectors considered:-  
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 The likely effects of the proposal for young people of the school; any other users; 
and children likely to become pupils within two years of the date of the publication 
of the proposal paper 

 Any other likely effects of the proposal; 

 How the council intends to minimise or avoid any adverse effect that may arise 
from the proposal and 

 The educational benefits the council believes will result from implementation of the 
proposal, and the Council’s reasons for coming to its conclusions.  

 
6.5 Education Scotland published their report on 6 June 2023 highlighting that:- 

 

 Overall, respondents to the survey largely recognise and support the need for a 
new school building to replace the existing ageing campus.  

 Where expressed, objections largely relate to the location of the new school on 
local parkland and why the school could not have been built on an alternative 
site.  

 Other concerns raised within the survey responses relate to details regarding the 
design of the building, particularly aspects of the internal layout.  

 In order to progress the building programme and comply with funding 
requirements, the Council’s project board has allowed preparatory work to 
progress in tandem with this consultation proposal. The project board has 
acknowledged and accepted there is a risk attached to undertaking these works 
before a final decision is made regarding the new school.  

 HM Inspectors agree that this is a risk.  

 It was noted that in responding to the survey, a few stakeholders were confused 
by the timing and purpose of the Consultation as they understood that the plan 
to build a new school had already been agreed.  

 Within the Proposal Paper, Scottish Borders Council set out a range of 
educational benefits including pupils with additional support needs, and for other 
users of the schools facilities. Benefits were to include modern learning 
environment, flexible design that supports a broad curriculum, more spaces for 
vocational learning and training in skills and that more natural daylight will 
support wellbeing. Enhanced sport and recreational facilities for school and 
community use and that the new building would be intended to offer young 
people with complex physical and medical needs opportunities to learn across 
the whole school.  

 
6.6 HM inspectors conclusions are that: 

 

 There are significant potential educational benefits from the proposal to relocate 
Galashiels adjacent to its current location. 

 The new building will provide a modern, welcoming and flexible learning 
environment. 

 The planned design (although not finished) should offer a variety of learning 
spaces well equipped to meet the needs of young people and be adaptable to a 
changing curriculum on offer. 

 The enhanced sports facilities will continue to support the traditionally high levels 
of participation in Galashiels. 

 Almost all Stakeholders who met with HM Inspectors and a majority of people 
who responded to the council’s survey, strongly support the proposal. 

 The design, which is at an advanced stage, is already informed by a wide range 
of stakeholders, however a few stakeholders have raised concerns about some 
aspects of the current design. 
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 It will be important for the Council and the senior leadership team to continue to 
listen, work closely with and keep stakeholders informed should the proposal go 
ahead. This will support the Council to fulfil their aspirational vision for the new 
Galashiels Academy. 

 
Council Response to Education Scotland Report 

 
6.7 The Council welcomes and notes the points made within the HMIE report. The Council 

is in agreement with all aspects of it and will undertake to commit to maintaining a 
strong community “buy in” with this proposal to relocate Galashiels Academy. The 
Council will continue to fully cooperate with the community to keep them informed of 
the progress of this proposal. The Council will undertake to alleviate and address 
concerns in relation to the design of the build within the proposal and will undertake to 
use its experience of other new school building programmes in the locality, to maximise 
the education benefits that the new Galashiels Academy can provide. The Council’s 
project and Education teams will continue to work with Stakeholders and will engage 
to provide assurance that their concerns are being listened to, addressed and acted 
upon in terms of design decisions being made, where necessary, should the proposal 
be given the go ahead to proceed. 

 
7. INACCURACIES IN THE PROPOSAL PAPER 

 
There were no material inaccuracies or omissions found or notified to the Council in 
respect of the Proposal Paper.  

 
 

8  COMPLIANCE WITH STATUTORY PROCESS 
 

8.1  Throughout this consultation, the Council’s Education & Lifelong Learning team has 
given due regard to the provisions of the Schools (Consultation) (Scotland) Act 2010.  

 
8.2 The statutory consultation process was robust, with high levels of engagement from 

the local community, and provided an opportunity for all stakeholders to identify key 
issues. Any areas of concern are responded to within Sections 4, 5 and 6. This final 
consultation document seeks to present all information and ask for any further views 
or alternatives to the Proposal to relocate Galashiels Academy.  

 
8.3 A recommendation will be made to the Council at its meeting on 29 June 2023 to make 

a final decision on the Proposal. The recommendation will be based on the documents 
and information presented in this Consultation Report and will take due cognisance of 
any further views or alternatives to the Proposal expressed during the consultation 
period regarding this Consultation Report. 

 
8.4 Parties are invited to raise any concerns and pose alternative solutions by making 

written or electronic submissions to:- 
 

Galashiels Academy Consultation 

Education and Lifelong Learning  

Scottish Borders Council  

Council Headquarters 

Newtown St Boswells 

Melrose  

TD6 OSA  

01835 825 080 or by email to Schoolestates@scotborders.gov.uk or  
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Galashiels Academy Consultation Report Survey or 

 

 

If you wish to respond by letter or electronically, you are invited to state your relationship 

with the school – for example, “pupil”, “parent”, “carer”, “relative”, “former pupil”, 

“teacher in school”, “member of the community” etc. Responses from Parent Councils, 

Staff and Pupil Councils are particularly welcome. 

Those sending in a response, whether by letter or electronically, should know that their 

response will be open to public scrutiny and may have to be supplied to anyone making 

a reasonable request to see it. If they do not wish their response to be made publicly 

available, they should clearly write on the document: “I wish my response to be 

considered as confidential with access restricted to Councillors and Council Officers of 

Scottish Borders Council”. Otherwise, it will be assumed that the person making the 

response agrees to it being made publicly available. 

For any written or electronic response to be considered it must be received by the 

Council no later than 5.00pm on the last day of the consultation period 27 June 2023. 

   

 

 

  LESLEY MUNRO 

DIRECTOR OF EDUCATION AND LIFELONG LEARNING, SCOTTISH BORDERS 

COUNCIL 

6 JUNE 2023 
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APPENDIX 2 
 

Report from Education Scotland dated May 2023 
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APPENDIX 3 
 

 

VIDEO FLYTHROUGH OF PROPOSED REPLACEMENT ACADEMY 
 

Galashiels Academy new build - fly through - YouTube (please 
click) 
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Appendix 4 
 

MINUTES OF PUBLIC MEETING AT GALASHIELS ACADEMY ON 20 
APRIL 2023 
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Scottish Borders Council – 29 June 2023 

 

 
 
 

 

GALASHIELS ACADEMY NEW BUILD PROJECT – UPDATE 
REPORT 
 
Report by Director Infrastructure & Environment 
 
SCOTTISH BORDERS COUNCIL 
 
29 June 2023 
 

 

1 PURPOSE AND SUMMARY 

 1.1 This report provides an update on the progress with the new 
Galashiels Academy Community Campus following the statutory 
and procurement stages and recommends proceeding to 
construction. 

 1.2 Previous reports to Council on 17 December 2020 and 13 May 2021 
provided an update on the project and on the informal engagement 
undertaken on the range of options for the location of the new school and 
external sports facilities. 

 1.3 The 13 May 2021 report to Council recommended that the project should 
proceed to the formal statutory stages. 

 1.4 Planning consent was granted in September 2022.  This allowed the project 
to proceed to detailed design and procurement.  This stage is now 
complete and the project is ready to proceed to construction. 

   

2 RECOMMENDATIONS 

 2.1 I recommend that the Council:-  

  (a)  Notes the progress of the project through the statutory 
planning stage and the completion of the detailed design and 
procurement stage;   

  (b)  Notes the current budget position that, as a result of the 
procurement stage, is £4.345M above budget;  

  (c) Delegates to the Director Infrastructure & Environment in 
conjunction with the Chief Financial Officer the authority to 
conclude the contract with Hub South East Scotland Ltd at a 
project budget no greater than £64.5M allowing the project 
to proceed to construction; and 

  (d) Agrees to receive update reports as the project proceeds. 
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3 BACKGROUND 

 3.1 The report to Council on 17 December 2020 identified five options for the 
location of the new facility and outlined advantages and disadvantages of 
each option.  The report proposed a preference for Option 3, a new 
Galashiels Academy built largely within the existing boundary of the 
Academy and a portion of Scott Park.  The report also identified that an 
informal community engagement exercise should be undertaken on the 
range of options. 

 3.2 The report to Council on 13 May 2021 provided feedback on the informal 
community engagement and recommended that Option 3 should be taken 
forward to the statutory processes required under planning and education 
legislation. 

   

4 STATUTORY PLANNING PROCEDURES 

 4.1 Following the report to Council on 13 May 2021, the project moved forward 
to the statutory planning stages. 

 4.2 In June 2021, a Proposal of Application Notice (PAN) was published given 
that the school would be processed as a major planning application.  This 
procedure was completed and included further community consultation. 

 4.3 Following this PAN stage, a full planning application was able to be made in 
February 2022.  Given the scale of the project, a significant volume of 
technical plans, surveys and reports were prepared and submitted as part 
of the application.  Details of the application were assessed by a range of 
Council Officers and external statutory consultees. 

 4.4 On 5 September 2022, the Planning and Building Standards Committee 
approved the application subject to a range of conditions. 

   

5 DETAILED DESIGN AND PROCUREMENT 

 5.1 Approval of the planning consent on 5 September 2022 allowed the project 
to proceed to detailed design, further stakeholder engagement and the 
commencement of the procurement exercise.  

 5.2 A project of this nature and size will be used by a large range of education, 
other Council services and community users.  A series of design 
development engagement sessions allowed the design team to update the 
planning stage drawings and floor layouts.  In addition, the design team 
have been able to complete the design of the more building services and 
functional elements of the school.  At times, specialist design advisors have 
also been brought in to assist with the swimming pool, acoustics in the 
school and fire engineering solutions. 

 5.3 The Council has appointed Hub South East Scotland Ltd (HubSE) to act as 
the private sector development partner for the delivery of this detailed 
design, procurement and construction stage.  This is a tried and tested 
relationship and used to deliver Kelso High School and Jedburgh Grammar 
Campus.  Through HubSE’s pre-procured framework arrangement, the 
Council was able to appoint Morrison Construction Scotland Ltd to act as 
the main design and build contractor for the project.  Morrison Construction 
have a strong track record of this type of project and were the main 
contractor for Kelso HS.  
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 5.4 A range of other advisors have also been appointed to ensure that technical 
and legal aspects of the proposed contract are set up and managed 
appropriately. 

 5.5 Completion of the detailed design by late 2022 enabled Morrison 
Construction to obtain market tested packages of works.  In a project of 
this size, the construction is broken down into key works packages such as 
groundworks, structural frame, roof, windows etc all the way through to 
the decorating and floor finishes. 

 5.6 This process takes several months given that there are over 40 separate 
packages of works.  During 2022, construction inflation was reported in 
double figures through national indicators such as the Building Cost 
Information Service (BCIS).  The project team have cost advisors and in 
the summer of 2022, the project was reporting a revised cost of £60.155M.  
This was included within the budget setting process through to the 
approval of the Capital Investment Plan on 23 February 2023. 

 5.7 However, several of the key package returns have shown a cost increase 
beyond that which had been allowed for through the inflationary increase in 
2022.  Following a review and scrutiny of the packages, the cost manager’s 
advice is that we are seeing evidence of a volatile construction market 
given the inflationary pressures that have resulted from a range of 
worldwide events.  This has made it difficult to predict with a high degree 
of certainty what tender returns will be. 

 5.8 Given these volatile construction market conditions, the overall tender 
return figure by Morrison Construction is some £4.345M above the budget 
included within the February 2023 Capital Investment Plan.  The project 
team have undertaken a review of some of the specifications and materials 
within the project to see if changes can be made.  At the time of writing 
this report, this process continues. 

   

6 ENHANCED SPORTING FACILITIES 

 6.1 As part of the planning process and design development, the project had 
made an allowance to replace the current external tennis facility adjacent 
to the existing Academy building.  This facility, run by Tennis Borders in 
conjunction with Live Borders, acted in a regional capacity to allow for a 
coaching and activity based tennis programme. 

 6.2 As part of the stakeholder engagement, an opportunity has been seen to 
provide for an all-weather covering to this replacement tennis facility.  At 
the time of writing this report a Stage 2 funding application has been 
submitted to Tennis Scotland as part of their Transforming Scottish Indoor 
Tennis Fund (TSIT).  No announcement has been made at this stage.  
Should the submission not be supported by Tennis Scotland, the 
replacement tennis courts will still be provided without the all-weather 
protection canopy. 

 6.3 Subject to securing the appropriate funding, it is possible to include this 
facility within the overall construction of the Academy. 

   

7 FUNDING FROM SCOTTISH GOVERNMENT 
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 7.1 At the time of writing the report to Council on 17 December 2020, it was 
noted that a bid had been made to the Scottish Government’s Learning 
Estate Investment Programme (LEIP) - Phase 2. 

 7.2 Shortly after that meeting, the Council were formally informed that this bid 
had been successful and the project would benefit from revenue based 
financial support over a 25 year period subject to certain terms being met.  
In approximate terms, the calculated revenue payments amount to about 
50% of the capital costs. 

 7.3 The structure of the Learning Estate Investment Programme funding is 
different from previous ‘Schools for the Future Programme’ using Design, 
Build, Finance & Maintain form of arrangement.  This DBFM style of funding 
brought in private finance at agreed terms.  Again, the Council had used 
this form for Kelso HS and Jedburgh Grammar Campus.  

 7.4 The new LEIP requirements will see the Council use its normal Public Works 
Loan Board abilities to fund the capital borrowing and receive revenue 
support, subject to the funding terms on a sliding scale. 

 7.5 At a high level, the Scottish Government have set targets on the Council 
covering; 

• Minimised energy consumption 

• Digital connectivity 

• Preserving the building at condition rating A or B for 25 years 

• Social value 

The assessment of the project at this stage identifies that we will be able to 
secure the maximum funding from the Scottish Government based on their 
sliding scale. 

 7.6 The other significant funding term was that the project has to be complete 
and open to young learners by December 2025.  Subject to a summer 
2023 start on the project, this funding term will also be met. 

 7.7 The inflationary pressure referred to in section 5 is being recognised 
nationally and has resulted in discussions with Scottish Government about 
increased funding support to the projects that are in this current round of 
LEIP.  It is hoped that the discussions will be concluded on this issue 
shortly resulting in an increase in the eligible funding for Galashiels 
Academy and Peebles High School projects. 

 

8 SCHOOLS (CONSULTATION) (SCOTLAND) ACT 2010 

 8.1 In the report to Council on 13 May 2021, it was identified that the Council 
would undertake a statutory consultation in accordance with the Schools 
(Consultation) (Scotland) Act 2010.  This statutory consultation is required 
when the Council choses to relocate a school geographically.  This type of 
consultation was undertaken for Jedburgh Grammar Campus, Kelso High 
School and the 3 High School PPP schools in Earlston, Berwickshire and 
Eyemouth.   

 8.2 A strict interpretation of the requirements of this Act have been used in 
Galashiels since the school largely sits on the same site.  Given that the 
school will occupy a portion of Scott Park as part of the overall new 
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development, it was considered that the requirements of the Act would be 
followed. 

 8.3 This process commenced in March 2023 with an online consultation.  A 
public meeting was held on 20 April 2023 and the procedure will conclude 
with a report to Education Scotland.  A report on the outcome of this 
consultation is included within the agenda for this 29 June 2023 Council 
meeting. 

 

9 CAPITAL BUDGET AND AFFORDABILITY 

 9.1 The total approved budget for the Galashiels Academy project is £60.155M. 
Of this, costs of £5.1M have been incurred to 31 March 2023 including the 
Enabling Works undertaken to get the project prepared and ready for the 
main construction. 

 9.2 Section 5 of this report identifies that the procurement stage is largely 
complete.  However, following the tender returns, the project team and 
main contractor Morrison Construction have been working to minimise the 
over budget position.  This work is ongoing with a target date for reaching 
contract close at a date very soon after the approval of this report.  In this 
sense, Officers will conclude and agree the final contract amount.  To allow 
for this, it is a recommendation of this report that Officers are delegated 
authority to reach a final contract sum within an overall budget maximum 
of £64.5M. 

 9.3 A report has been presented to the 25 May 2023 Council meeting in 
relation to Earlston PS.  This report referred to inflationary pressures 
affecting construction contracts and this is been seen as affecting the 
market volatility.  Similar impacts are being seen for the Galashiels 
Academy project as identified within this report.  It is noted a number of 
Authorities in Scotland are also seeing an impact on their investment 
programmes. 

 9.4 The budget pressures associated with this report will have the greatest 
impact in 2024/25 and 2025/26 financial years.  An overall resolution to 
this pressure will be reflected in the 2024/25 Capital Investment Plan 
presented to Council in February 2024. 

   

 9.6 Commencing with the project at this stage will minimise the impact of 
future inflationary pressures. 

10 IMPLICATIONS 

 10.1 Financial 

  (a) The table below shows the costs incurred to date along with the 
budget, pending approval of the 2022/23 Capital Out-turn by the 
Executive Committee. 

Costs to 
31 March 
2023 

2023/24 

£’000 

2024/25 

£’000 

2025/26 

£’000 

2026/27 

£’000 

Total 

£’000 

5,064 13,521 28,585 12,180 805 60,155 
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(b) Given the tender returns and the cost pressure on the project a 
review of the project has been undertaken by both Council officers 
and external cost managers.  While there have been some cost 
savings, the review identified that the project costs were value for 
money.  Further changes to the project would impact on educational 
functionality, the approved planning consent or the community 
facilities. 

  To allow this strategic Council priority project to proceed, it is 
recommended in this report that the Council commit to commencing 
the project at a maximum not to exceed budget of £64.5M.  The 
implications of this will be reviewed as part of the 2024/25 Capital 
Investment Plan given that the budget pressures will be seen in 
2024/25 and 2025/26 financial years. 

   

 10.2 Risk and Mitigations 

  (a) It is noted that the report to Council on 17 December 2020 identified 
a significant risk associated with the preferred Option 3 and its impact 
on Scott Park.  This risk has been mitigated by the informal 
community consultation.  While there remains a small opposition to 
this, it can be seen that there is not overwhelming local opposition. 

  (b) There is a risk that the design of the re-provided and reimagined 
Scott Park is not supported by the community.  This risk is intended 
to be mitigated by the formation of a visioning working group with 
community participation and representation. 

  (c) The risk of securing planning consent for the project has been 
overcome thought the pre-planning and planning application stage.  
At the time of writing this report, the conditions associated with this 
planning consent are being discharged by the project team 

  (d) The risk associated with the Schools (Consultation) (Scotland) Act 
2010 has been managed though the consultation process from March 
to May 2023.  At the time of writing this report, Education Scotland 
have prepared and submitted a report to the Council following the 
conclusion of the consultation period on 12 May 2023.  A report on 
the outcome of this consultation is included within the agenda for this 
29 June 2023 Council meeting.  There does not appear to be any 
impediment to commencing construction of the project. 

 
 10.3 Equalities 

  (a) An Integrated Impact Assessment has been carried out on the project 
and will be published. 

  (b) It is anticipated that there are no adverse impact due to race, 
disability, gender, age, sexual orientation or religion/belief arising 
from the proposals in this report. 

 10.4 Acting Sustainably 

  The preferred option will have a positive impact on energy consumption 
when compared to the existing building. 

 10.5 Carbon Management 
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  It would be planned that the new building will seek to minimise the use of 
fossil fuels.  This is a funding condition from the Scottish Government. 

 10.6 Rural Proofing  

  This report does not relate to new or amended policy or strategy and as a 
result rural proofing is not an applicable consideration. 

 10.7 Changes to Scheme of Administration or Scheme of Delegation 

  There are no changes to be made to either the Scheme of Administration 
or the Scheme of Delegation as a result of the proposals contained in this 
report. 

 

11 CONSULTATION 

 11.1 The Chief Financial Officer, the Monitoring Officer, the Chief Legal Officer, 
the Service Director Strategy and Policy, the Chief Officer Audit and Risk, 
the Chief Officer HR, the Clerk to the Council and Communications have 
been consulted and their comments have been incorporated into the final 
report. 

 
 
 Approved by 
 
John Curry    Director Infrastructure & Environment   
 
Author(s) 
Name Designation and Contact Number 
Steven Renwick Projects Manager – 01835 826687 

 
Background Papers:  Nil 
Previous Minute Reference:  Scottish Border Council, 13 May 2021 
 
Note – You can get this document on tape, in Braille, large print and various 
computer formats by contacting the address below.  Information on other language 
translations as well as providing additional copies. 
 
Contact us at PlaceProjects@scotborders.gov.uk 
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